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Syllabus

Aim

To demonstrate organisational leadership
and senior consultancy or advisory
capabilities and relevant professional skills,

through the context of an integrated case
study.

Main Capabilities

On successful completion of this paper,
candidates should be able to:

A Apply excellent leadership and ethical
skills to set the ‘tone from the top’
and promote a positive culture within
the organisation, adopting a whole
organisation perspective in managing
performance and value creation.

B Evaluate the effectiveness of the
governance and agency system of
an organisation and recognise the
responsibility of the board or other
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agents towards their stakeholders,
including the organisation’s social
responsibilities and the reporting
implications.

Evaluate the strategic position of

the organisation against the external
environment and the availability of
internal resources, to identify feasible
strategic options.

Analyse the risk profile of the
organisation and of any strategic options
identified, within a culture of responsible
risk management.

Select and apply appropriate information
technologies and data analytics,

to analyse factors affecting the
organisation’s value chain to identify
strategic opportunities and implement
strategic options within a framework of
robust IT security controls.
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F Evaluate management reporting and
internal control and audit systems to
ensure compliance and the achievement
of organisation’s objectives and the
safeguarding of organisational assets.

G Apply high level financial techniques
from Applied Skills exams in the
planning, implementation and evaluation
of strategic options and actions.

H Enable success through innovative
thinking, applying best in class strategies
and disruptive technologies in the
management of change; initiating,
leading and organising projects, while
effectively managing talent and other
business resources.

| Apply a range of Professional Skills
in addressing requirements within the
Strategic Business Leader examination
and in preparation for, or to support,
current work experience.

J Demonstrate other employability and
digital skills in preparing for and taking
SBL examinations

The Examination

The examination is based on an integrated
case study containing a number of
assignments which will vary at each
examination.

These assignments or tasks may require
the candidate to take on different roles,
depending on the situation. The number of
marks allocated to all these assignments or
the sub-parts of these will add up to 100 in
total.

Within the total marks available, there are 20
Professional Skills marks. Usually each task
will contain some professional skills marks
which may vary by examination, depending
on the requirements. All tasks must be
completed.
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The examination is of 4 hours duration, Quality and accuracy are of the utmost

but this includes Reading, Planning and importance to us so if you spot an error in

Reflection time (RPRT). This time can be any of our products, please send an email

used flexibly at any time during the exam. to mykaplanreporting@kaplan.com with full
details, or follow the link to the feedback for

Number of marks 100 in MyKaplan.

VAT TOTIRET @7 (EE S Our Quality Co-ordinator will work with our

Total time allowed: 4 hours technical team to verify the error and take
. . . action to ensure it is corrected in future

NB More detail on exam guidance in editions.

Chapter 1

KAPLAN PUBLISHING P.7





