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KAPLAN PUBLISHING’S STATEMENT OF PRINCIPLES
LINGUISTIC DIVERSITY, EQUALITY AND INCLUSION

We are committed to diversity, equality and inclusion and strive to deliver content that all users can
relate to.

We are here to make a difference to the success of every learner.

Clarity, accessibility and ease of use for our learners are key to our approach.

We will use contemporary examples that are rich, engaging and representative of a diverse workplace.
We will include a representative mix of race and gender at the various levels of seniority within the
businesses in our examples to support all our learners in aspiring to achieve their potential within their
chosen careers.

Roles played by characters in our examples will demonstrate richness and diversity by the use of
different names, backgrounds, ethnicity and gender, with a mix of sexuality, relationships and beliefs

where these are relevant to the syllabus.

It must always be obvious who is being referred to in each stage of any example so that we do not
detract from clarity and ease of use for each of our learners.

We will actively seek feedback from our learners on our approach and keep our policy under
continuous review. If you would like to provide any feedback on our linguistic approach, please use
this form (you will need to enter the link below into your browser).

https:/ /docs.google.com/forms/d/1VcdmltBPrfViy8 AhfyKcJMHOQKBmLal Poa WPgFEN{f4MI/ edit

We will seek to devise simple measures that can be used by independent assessors to randomly check
our success in the implementation of our Linguistic Equality, Diversity and Inclusion Policy.
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INTRODUCTION

This is the new edition of the FIA study text for MA 2 — Managing Costs and Finance, fully
updated and revised according to the examiner’'s comments.

Tailored to fully cover the syllabus, this Study Text has been written specifically for FIA
students. A clear and comprehensive style, numerous examples and highlighted key terms
help you to acquire the information easily. Plenty of activities and self-test questions enable
you to practise what you have learnt.

At the end of most of the chapters you will find practice questions. These are exam-style
questions and will give you a very good idea of the way you will be tested.
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ACCA SUPPORT

For additional support with your studies please also refer to the ACCA Global website.
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SYLLABUS AND STUDY GUIDE

Position of the examination in the overall syllabus

Knowledge of MA1, Management Information, at the introductory level is required before
commencing study for MA2.

This examination provides the basic techniques required to enable candidates to develop
knowledge and understanding of how to prepare, process and present basic cost information
to support management in planning and decision making in a variety of business contexts.

Candidates will need a sound understanding of the methods and techniques introduced in
this examination to ensure that they can take them further in subsequent examinations. The
methods introduced in this examination are revisited and extended in FMA, Management
Accounting.

SYLLABUS
A Management information C Costing techniques
Chapters 1, 2, 3,19 and 20 Chapters 8 to 12
1 Management information 1 Absorption costing
requirements 2 Marginal costing
2 Cost accounting systems 3 Job and batch costing
3 Cost classification .
4 Process costing
4 Information for comparison 5 Service costing
5 Reporting management information D Decision making
B Cost recording Chapters 4to 7 Chapters 13 to 15
1 Accounting for materials 1 Cost- volume- profit analysis
2 Accounting for labour 2 Factors affecting short term decision
3 making

Accounting for other expenses
3 Principles of discounted cash flow

Cash management
Chapters 16 to 18

Nature of cash and cash flow
Cash management
Cash budgets

Investing and financing
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