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INTRODUCTION

Packed with past exam questions, this book will help you to successfully prepare for your exam.

. Practice questions are grouped by syllabus topics
. All questions are of exam standard and format — this enables you to master the exam
techniques.
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MA2: MANAGING COSTS AND FINANCE

Features in this edition

In addition to providing a wide ranging bank of practice questions, we have also included in this
edition:

° Details of the examination format.

. Examples of ‘objective test’ and ‘multi-task’ questions that will form part of the
examination format.

. Exam-specific information and advice on exam technique.
. Our recommended approach to make your revision for this particular subject as effective
as possible.

This includes step-by-step guidance on how best to use our Kaplan material (Study Text,
Pocket Notes and Exam Kit) at this stage in your studies.

You will find a wealth of other resources to help you with your studies on the following sites:

www.MyKaplan.co.uk and www.accaglobal.com/students/

Quality and accuracy are of the utmost importance to us so if you spot an error in any of our
products, please send an email to mykaplanreporting@kaplan.com with full details.

Our Quality Co-ordinator will work with our technical team to verify the error and take action to
ensure it is corrected in future editions.
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INDEX TO QUESTIONS AND ANSWERS

Page number
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PRACTICE QUESTIONS

Management information 1 93
Cost classification and cost behaviour 7 97
Accounting for materials 15 102
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SYLLABUS AND REVISION GUIDANCE

Position of the exam in the overall syllabus

Knowledge of MA1l, Management Information, at the introductory level is required before
commencing study for MA2.

This exam provides the basic techniques required to enable candidates to develop knowledge and
understanding of how to prepare, process and present basic cost information to support
management in planning and decision making in a variety of business contexts.

Candidates will need a sound understanding of the methods and techniques introduced in this exam
to ensure that they can take them further in subsequent exams. The methods introduced in this
exam are revisited and extended in FMA, Management Accounting.

Syllabus

A Management information Section 1
and
Section 6

2
3
4
5

B Cost recording

1
2
3

Management information
requirements

Cost accounting systems

Cost classification

Information for comparison
Reporting management information
Section 2
Accounting for materials
Accounting for labour

Accounting for other expenses

Costing techniques Section 3

1 Absorption costing

2 Marginal costing

3 Job and batch costing

4 Process costing

5  Service costing

Decision making Section 4

1  Cost- volume- profit analysis

2 Factors affecting short term decision
making

3 Principles of discounted cash flow

Cash management Section 5

1  Nature of cash and cash flow

2 Cash management

3 Cash budgets

4 Investing and financing
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